
Goffstown Public Library Board of Trustees 

Minutes 

February 12, 2020 Goffstown Public Library-Third Floor Meeting Room 

Missing: Lisa Iodice, Kathy Coughlin, Steve Bouchard 

1. Call to Order-Silence Phones at 6:35 pm. Members present: Aimee Huntemann (Chair), 

Samantha Homan (Vice-Chair), Kathy Holt, Diane Hebert. Also present: Kelly Boyer (Select Board 

representative), Dianne Hathaway (Library Director).  

                

2. Public Comment/Guest Speaker/Correspondence 

• Emails to and from four Minute Taker Candidates. 

 

3. Chairperson’s Report 

• Candidate’s Night is scheduled for Wednesday, February 19, 2020 at 7:00 pm. 

• Chair and Vice-Chair interviewed four Minute Taker candidates. 

 

4. Acceptance of Minutes 

• Minutes for 01/15/20, public. Motion to accept: Samantha Homan, Seconded by Aimee 

Huntemann. Aye: 4, Nay 0, Abstain 0.  

• Minutes for 1/15/20, nonpublic. Motion to accept with correction of 3rd line from 

bottom: Diane Hebert, Seconded by Kathy Holt. Aye: 4, Nay 0, Abstain 0.  

• Minutes for 01/29/20, special meeting. Motion to accept: Samantha Homan, Seconded 

by Aimee Huntemann. Aye: 3, Nay 0, Abstain 1 (Kathy Holt) 

5. Acceptance of Donations 

• Miscellaneous cash donations in the amount of $36.00, no restrictions. 

• Gently used FAO Premium Piano Dance Mat 69x31-inch Fun Musical Step ‘N’ Play Mat to 

be used for sensory story time.  Estimated value: $85.00. 

• Motion to accept donations: Samantha Homan, Seconded by Kathy Holt. Aye: 4, Nay 0, 

Abstain 0.  

6. Financial Report: Monthly Manifest, Bank Statements, Treasurer’s Report and Signatures 

• Aimee signed a check for $21, 450 to Town of Goffstown to pay for Phase 1 of the 

feasibility study. The check for the Phase 1 expansion feasibility study appears to be 

listed twice on the January trustee’s packet; Dianne Hathaway will clarify with Deborah 

Nikias and get January statement corrected.  

• Aimee signed a check for $16 to Kelly Library for damaged book “Kitchen Dance”. 

• Aimee signed a check for $9.59 to Kelly Library for damaged book “A Life in Parts”. 

• Aimee signed a check for $24.95 for “Garden Tourist NE”, McKinnon restricted funds. 

• Aimee signed a check for $14.28 to Town of Goffstown for “First Cut”, McKinnon 

restricted funds. 

• Samantha signed a check for $29.99 to the Bedford Library for lost/damaged book. 

                       



Other Reports 

a. Library Director’s Report 

• Things are getting back into busy state after relatively quiet December and January.  

 

• 2019 statistics were put into an infographic emailed with other reports. Trustees 

liked the visual presentation of information. 

 

• GMILCS is meeting next week – a new library might be interested in membership. 

The consortium has the capacity to accept another member. Not sure if 20 or 21 

budget would feel impact from new member.  

 

• Monday is a staff training day; there is a full agenda. The architect from SMP is 

coming to talk to staff about the potential addition. Kathy Holt asked if staff are 

given copies of the articles Dianne sends to the trustees, specifically the one about 

planning for the library of the future. Dianne pointed out that basic facility 

improvements (e.g. bathrooms and comfortable seating) are still well behind 

current level of need. We need improved ability to house the library collection and 

better facilities for programming.  

 

• Youth Services, Adult Services submitted reports.  

 

• Another community conversation being planned.  

 

• Aimee Huntemann asked about NHLA dues difference – Dianne advised they are 

salary based and will vary. Aimee also asked about which digital services were not 

renewed / why. Dianne responded that Digital Legal and Gale, 10 electronic prep 

books were not renewed based on lack of usage. The library may also lose access to 

EBSCO because state library isn’t renewing. 

 

 

b. Administration and Finance Committee Report 

• Discussion of Foundation board make up, potential time commitment, and web 

domain names. 

 

• Discussion of restricted funds. 

 

 

c. Buildings and Facilities Committee Report 

• Library getting new cleaning person from current company. 

• Discussed Elevator room siding, Samantha to contact 2 potential companies. 

• Dianne emailed McFarland Johnson with dates for next meetings. 



• Phase 1 invoice paid. 

d. Human Resources Committee Report 

• Finalized LBOT Self-Evaluation. 

• Developed draft minute taker job description for LBOT review at special meeting. 

• Non-Public Session for initial review of Minute Taker applications. 

e. Friends of the Library Update   

• Will meet on 2/18/2020. 

 

7. Report on Meetings of Note: Not presented due to absence of Steve Bouchard (March meeting: 

Kathy Holt) 

Samantha Homan raised a question about the library not receiving impact fees. Aimee 

Huntemann noted that because the benefit for the library would be very small because 

fees are for new construction. Kelly Boyer said we could apply for them. There are notes 

from a previous meeting; we should find the notes and discuss at a future meeting.  

 

8. Old Business 

a. Trustee Recruitment Ideas (webinar)/Candidate’s Night 

 

Aimee Huntemann watched an ALA webinar on recruitment. The webinar included 

recruitment of trustees, foundations, friends, so only a portion of the webinar was helpful. 

There are three current trustees running unopposed for re-election. There may be a write-in 

campaign organizing for one of the two available one-year positions.  

 

b. Review Strategic Planning Session 

 

Provided recap of January 18 trustee retreat for Dianne Hathway. At that retreat, trustees 

reviewed the survey results, wrote a draft trustee job description, and drafted a mission 

statement. The major change in the job description was to clarify the role / responsibility of 

individual trustees / the board. The bullet about holding building insurance was removed – 

that is not a trustee responsibility. Aimee sent the draft job description and mission along 

with the February agenda. 

 

We need more information about some of the survey items; we didn’t necessarily ask the 

right questions to get the information we needed. Some responders requested things we 

already have. Is that a marketing problem – do we need to get more information to the 

public? For example, museum passes: museum pass usage has increased 9%; the Friends are 

very responsive to requests from the public for new museums to be added to the program. 

The scheduler is online. Some passes don’t get used. There are a few high demand times like 

school vacations, but passes go unclaimed many times.  

 



Would it be helpful to itemize monthly database usage? Dianne Hathaway noted the library 

keeps numbers and makes decisions to renew / not renew based on numbers. Aimee will 

add the idea of breaking out usage statistics on data bases to the “parking lot” on the 

agenda.  

 

A Facebook post about library hours was raised in discussion. The current door counter 

system is very basic and doesn’t break down data based on time of day. Dianne Hathaway is 

thinking of purchasing a new system with improved tracking that might provide more 

information about staffing levels needed. She needs to do more research into new door 

counters to see what they offer. 

 

Physical space was mentioned in many responses to the survey. That is outside our ability to 

address right now.  

 

Trustees also discussed the maintenance of their files and security of the information in 

them. Dianne Hathaway doesn’t think there’s anything confidential in the current file 

cabinet. Aimee Huntemann will begin sorting, seeing what we need to keep and what we 

can get rid of. Is there money (and space) for a new cabinet that locks? Dianne Hathaway 

noted that nonpublic minutes are printed, sealed, and filed in a locked cabinet.  

 

The question was raised of whether it was possible to assemble trustee packets into one 

PDF instead of having information sent in multiple emails. With current staff, it isn’t 

possible.  

 

 

c. Update on Library of the Year Banner 

Kathy Holt provided an update on getting a banner. The Friends have offered to pay for one, 

but banners last only 2-3 weeks because of wind damage. After discussion, it was agreed to 

move forward with looking into getting a corrugated plastic sign (like campaign signs) 

because they are sturdy and hold up well outdoors.   

9. New Business 

a. Board Self-Evaluation Discussion 

 

Tabled due to absence of Kathy Couglin.  

 

b. Town Deliberative Session Review 

 

There were no questions about the library at the town deliberative session. The only big 

questions were on 2 petitioned articles at the end and how unassigned balance works. 

 

c. Review and Vote on Draft Trustee Job Description and Trustee Mission Statement 

 



Aimee Huntemann wants to check with the NH Library Trustees Association before posting 

the job description on the library’s website, because it was adapted from their materials. 

Being able to provide it would give people interested in serving as trustees an idea of what 

the position entails.  

 

Motion to approve trustee job description by Diane Hebert, Seconded by Kathy Holt. Ayes: 

4, Nay: 0, Abstain: 0.  

 

An amendment to the draft trustee mission statement was discussed. New wording 

proposed reads: “The Library Board of Trustees is the governing board of the Goffstown 

Public Library and the primary advocates for its mission and values.”  

 

Motion to approve amended mission statement made by Diane Hebert, Seconded by 

Samantha Homan. Aye: 4, Nay: 0, Abstain: 0.   

 

 

d. Policy Matrix Review? 

 

Diane Hathaway sent out the policy review matrix again in January. The HR Committee has 

some policies coming up for review in 2020.  

 

A review of bylaws is on the HR agenda. Do ours need to be more explicit about things? The 

trustee manual notes that two unexcused absences is considered a “resignation” but the 

bylaws don’t provide a timeframe for that: is it two absences, two per year, etc.? Kelly Boyer 

noted that the Budget Committee has changed its rules to no more than 3 absences over 

the course of a term. The RSA’s don’t talk about this at all, but it is in the NHLTA manual. 

Kelly Boyer suggested that language be run by legal counsel if we’re worried, but we are not 

the only board to have attendance requirements. All elected officials are subject to the 

Town of Goffstown’s code of conduct. Samantha Homan noted that the NHLTA recommends 

bylaws be reviewed by legal counsel.  

Should we make responsibilities more explicit, e.g. that serving on a sub-committee is also 

required? We should take a look at the trustee manual as well when looking at bylaws. 

Dianne Hathaway noted we should also have a second on the removal of a trustee from the 

board. Kelly Boyer asked that resignations and removals be relayed to the Select Board.  

 

e. Evaluate Investment Plan per Trustee Calendar 

This item was noted on the trustee calendar, but there’s a lack of clarity on what it means. 

Most funds are managed by the Trustees of the Trust Fund. It seems to indicate that A&F 

should review annually and make sure money is in the best place. Aimee Huntemann will 

check in with Lisa Iodice for more information.  

 



f. Items for Town Monthly Executive Report 

• Acceptance of donations 

• Architect meeting with library staff during staff development day to discuss 

potential building addition 

• HR finalized and distributed LBOT self evaluation 

• Trustee job description created and approved 

• Mission statement approved  

• Reviewed policy matrix 

                 

10. ‘Parking Lot’ 

• Review Board Goals  

 

11. Non-Public Session per RSA 91-A:3, II(b) The hiring of any person as a public employee. (Minute 

Taker Hiring Recommendation.) 

Motion to enter into non-public by Kathy Holt, Seconded by Samantha Homan at 8:04 p.m. Roll 

call to enter: Aimee Huntemann – yes, Samantha Homan – yes, Kathy Holt – yes, Diane Hebert – 

yes. Entered non-public session at 8:06 p.m.  

Returned to public session at 8:12 p.m.  

 

12. Adjournment at 8:13 p.m. 


