
Goffstown Public Library Board of Trustees 

 Agenda 

September 18, 2019 Goffstown Public Library-Third Floor Meeting Room 6:00pm 

Attendance:  Kathy Coughlin, Aimee Huntemann, Diane Hebert, Dianne Hathaway (Library 
Director), Kathy Holt, Samantha Homan, Kelly Boyer (Select Board Representative), Schuyler 

Sund, Lisa Iodice (Alternate),  

1. Call to Order- 6:02 pm 

2. Public Comment/Guest Speaker/Correspondence 

• Letters from the NHLTA- Goffstown Public Library wins Library of the Year 2019, 
due in large part to the work of Library Director Dianne Hathaway. 

• McFarland Johnson presentation with Design Team to advance project starting 
at 7pm. 

3. Chairperson’s Report 

• LBOT should introduce themselves to the new staff members. 

• A Grant Writing workshop will be offered at the UNH Cooperative Extension, 
October 22, 2019 

• Aimee Huntemann assisted in the new shelf process by putting together boxes. 

• Aimee Huntemann attended the Galaxy painting, Geometric painting and Faux 
Watercolor programs. 

• Aimee Huntemann spoke with Andrew Sylvia from the Union Leader on the 
phone and via email.  Would like to do a story on the findings of the Feasibility 
Study. 

• Aimee Huntemann spoke with NHLTA President Susan Gaudiello about Library of 
the Year Award.  LBOT need to decide how they would like a presentation 
ceremony. 

• The Neighborhood News printed the submission from Aimee Huntemann in the 
Letters to the Editor section in the issue from the first week in September. 

• Congratulations to Schuyler Sund on being appointed a full LBOT member until 
March. 

4. Acceptance of Minutes-August 21, 2019.  Kathy Coughlin motions to accept as 
submitted, Kathy Holt seconds.  Diane Hebert abstains.  Approved. 

5. Acceptance of Donation 

• Acceptance of a $200.00 grant from the NH Humanities Council for the program 
“The Music History of French-Canadian, Franco-Americans Acadians and 
Cajuns” to be held on September 25.  Kathy Coughlin motions to accept the 
grant of $200, Samantha Homan seconds, approved. 



6. Consent Agenda 

a. Financial Report: Monthly Manifest, Bank Statements, Treasurer’s Report and 
Signatures 

• Aimee Huntemann signed Library Director’s mileage for July and August. 

• Aimee Huntemann signed an Employee Change of Status form for new hire. 

• Aimee Huntemann signed a check for $200 for the French Canadian music 
program. 

b. Library Director’s Report 

c. Administration and Finance Committee Report 

• Budget Review. 

• Ideas for Budget presentation. 

• Assigned Committee Roles. 

d. Buildings and Facilities Committee Report 

• Most of the new shelving is up in the Children’s room. 

• Assigned Committee Roles. 

• Library Director met with 3 engineers and 2 architects. 

e. Human Resources Committee Report 

• Assigned Committee Roles. 

• Edited and Accepted changes to the Personnel Manual for clarification, 
LBOT had granted HR authority to change and accept this one item for the 
LBOT.  Kathy Coughlin motions to accept the Consent Agenda, Lisa Iodice 
seconds, approved. 

f. Friends of the Library Update 

• Discussion of Library Expansion fund, plan to add to this. 

• Once Upon a Pie tentatively scheduled for November 23, waiting on 
location confirmation. 

• Help is needed for the Book Sale, Tuesday through Sunday, the week of 
October 15. 

7. Report on Meetings of Note: Samantha Homan (next: Schuyler Sund) 

8. Library Director’s Highlights 

a. Full Staff, New Adult Services started Monday Sept 9, 2019 

b. New shelving in children’s area, installed by members of the Library Friends 

9. Old Business 

a. Library Trustee/Alternate Recruitment.  Steve Bouchard will not seek reelection.   



10. New Business 

a. Budget Presentation Discussion.  Presentation to Select Board on October 7, 2019 

b. Setting a date for presentation of Library of the Year award. Thursday, October 10 
at 6pm was suggested or Saturday, October 12 at 2pm.  These are tentative dates. 

c. The Library Director recommends the transfer of deselected library materials and 
donated items to the Friends of the GPL in advance of their book sale on October 
19.  Kathy Holt motions to transfer the deselected library materials and donated 
items to the Friends of the GPL in advance of their book sale on October 19, 
Samantha Homan seconds.  Approved 

d. Items for Town Monthly Executive Report 

a. Library of the Year award 

b. $200 grant from NH Humanities Council 

c. LBOT recruitment for March 2020 election 

11. ‘Parking Lot’ 

• Review Board Goals and Self Evaluation. 

• Mission Statement, possibly Trustee specific Mission Statement. 

• Trustee Job Description (Aimee Huntemann will look to NHLTA for a starting 
point) 

12. Non-Public Session per RSA 91, if needed 

13. Adjournment 



Minutes Addendum:  McFarland Johnson presentation 

Introductions 

 Chair of the Library Board of Trustees opens the Presentation at 7pm with 
introductions. 

Review Process- Where are we (GPL) and what happens next?  The "process" leads the 
public through the different steps that need to be reviewed, researched and decided. 

 Fundraising is part of the process, but the method needs to be decided 
 Where is the GPL in the process? 

  Is the GPL able to expand the current building? 
  Confirm that the town will use what is constructed 

  What compromises are necessary? 
  How does the Goffstown CIP process affect the project? 

 First- Feasibility Study and conceptual design- the process of decision making 
   how big, what’s it going to look like, what’s it going to cost 

   decisions that have impact on the budget, the right project at the 
                           

    right budget 
 Second- Construction documents and bidding 

   Town vote 
 Third- Construction Administration 

 Planning for seasonal construction 
 When are you going to bid the project? 

 Prepare the Warrant Article by having a vetted low bid 
Review Project Delivery Methods 

 *Construction Management 
  Construction Manager becomes the Agent of the library 

  MJinc hires the Construction Manager early in the process 
  CM is paid a fee to handle the project on behalf of GPL 

  CM delivers a guaranteed maximum price 
  Open book process- LBOT has access to all the paperwork and finance 

  Perception is that an extra fee of 4% to have a Superintendent on site at  
   all time 

  Project is reviewed with GPL by MJinc monthly 
  How does the GPL mitigate it’s risk?   

  MJinc will present a budget for anything GPL can think of that might be  
   a cost 



  Eventually will have 3 Construction Managers 

 *General Contractor 
  MJinc would do all the work up to building, including putting out to bid  
   and selecting the GC 
  GPL has no control over what subcontractors are hired 

  Necessary to hire a Clerk of the Works, on site at all time working for  
   the GPL 

Review Existing Conditions 
  GPL has goals- services and interconnection with the community 

  MJinc will want to discuss the physical goals that will allow the GPL to  
   have the upgrades they are looking for 

  First meeting to talk about programs, the collection, space 
  What does LBOT think the cost of an addition to GPL might be? 

  Opportunities 
   MJinc believes that are a “solution or two” to saving the current  
    building and working within it 
   Is it better to build new or expand on this property?- LBOT needs  
    to know the answer to that question before anything is  
    presented to the town 

   Current building has 7,000 sq ft possible space, renovating 4,500  
    sq ft 

  Challenges 
   61% utilization of space efficiency based on a 7,500 useable space 
   building. New useable to the gross square footage.  Should be  
    75%-80% 

   overall space is small 
   need to maintain character of the building 

   can’t enter through the original stairs- charm, classic library,  
    functional 

   pinch point at the current entryway by the main desk 
   new mechanical system 

   appropriate bathroom 
   Library Director office 

   growing community necessitates looking into the future to   
    determine the needs of the library 

   what can the structural integrity of the GPL building withstand? 
   Community pushback if library were moved, and historic building  
    with conditions 
   The sanitary sewer pipe runs under GPL smaller parking lot 



   MJinc suggest that the appearance of the new library not be too  
    “nice” to give a false financial impression to the public 
  What can reasonably be done to the GPL 

   take advantage of previous addition 
   3 story building to capitalize on existing structure 

   what makes sense to save and what does not 
   would not move elevator- will look at removing but doubtful 

   inside stairs create a pinch point on every floor- sense of arrival 
   are these suggested changes feasible, or should a new building be  
    constructed 
   MJinc posit that the property is sufficient for the project and the  
    building is structurally sound to be built upon 

Next Step:  MJinc would put together a scope and fee based on what they heard 
tonight 

25% of the money approved in the Warrant Article has been used to this point 

Kathy Holt motions that LBOT moves on to Phase II as is outlined by MJinc's second 
proposal.  Schuyler Sund seconds.  Approved. 

Motion to adjourn at 8:51 pm 

  
    

    
    

  


