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GOFFSTOWN PUBLIC LIBRARY BOARD OF TRUSTEES 

December 19, 2012 Meeting Minutes 
 

Trustees Present:  Lisa Iodice (Chairman), Wayne Eddy, Michael Lawler, Tess Marts, Kathleen Holt, Sue Plante, Linda 
Stonner, Kurt Huxel (alternate), Dianne Hathaway, Library Director. David Pierce (Board of Selectmen representative).  
Members of the public: Melissa Merrifield (Friends of the Library)  
 
Call to Order:  Lisa Iodice called the meeting to order at 6:34pm. 
 
Public Comments: Steve Pascucci owner of the “High Street Farmhouse” requested permission to use the library parking 
lot after hours for staff parking. Tess stated that she did not have a problem with the request but stressed permission was 
for staff only and not patrons and also added that it is a no-smoking area.  Mike Lawler requested the staff also be 
reminded to be cognizant that this is a residential area and to keep the noise level to a minimum. The Board agreed to 
allow the restaurant staff to park in the library parking lot during off hours.  Mike requested permission from Mr. Pascucci 
to use the restaurant parking lot during off hours for library patrons during overflow situations. Both parties agreed to the 
parking lot requests. 
 

Approval of November 14, 2012 minutes – Tess Marts motioned to approve the November 14, 2012 meeting minutes 
as amended, seconded by Wayne Eddy.  The following amendments were made – 1

st
 page – Library Director’s Report 

add Linda Stonner (absent) to list of Trustees present; add (s) to GMILCS; 2
nd

 page Planning & Communication – add 

“as there was no quorum for the meeting”; 2
nd

 page 4
th
 line - Report on community meetings – add ..“future” budget….  

Vote 5-0-2 (Mike Lawler, Linda Stonner abstained) Motion Passes.  

Library Financial Review:    

Acceptance of donations - $100 donation Catherine “Cay” D’Agostino– Kathy Holt motioned to accept the donation, 
seconded by Wayne Eddy.  Tess stated that she would like to start directing the donations to a fund. Linda Stonner 
amended the motion to accept the donation and deposit then into the building fund, seconded by Kathy Holt – Vote all 
in Favor – Motion Passes 

Acceptance of four laptops valued at $650.00 from GT Advanced Technologies, in Merrimack – Melissa Merrifield 
clarified that the Friends of the Library donated the laptops. Melissa explained that GT Advanced Technologies donated 
the laptops to the Friends and the Friends donated them to the library.  Kathy Holt motioned acceptance of the four 
laptops with fully licensed version of Windows XP, fully licensed MS Office 2007 installed, extended batteries and 
power cords, seconded by Linda Stonner – Vote: All in Favor – Motion passes. 

Friends of Library –Melissa Merrifield listed the “Friends of the Goffstown Public Library 2012 Library Expenditures”. 
Museum passes $2,765.00; Library Events $881.43; Welcome Bags $290.85; Memorial/Gifts $98.37; Coffee Expenses 
$99.92; National Library Week $82.56. Tess motioned to accept the detailed list of items from the Friends of the 
Goffstown Library, seconded by Wayne Eddy – Vote: All in favor – Motion Passes 

Trust Fund Accounts review: The Board reviewed the Trust Fund Account –  

Monthly Expenses review: Expenses/ Budget Analysis - The Board reviewed the Monthly Expenses – Tess compared the 
December 2011 ($72K) “Expense to Budget Analysis” with the 2012 available budget ($64K) which is a difference of 
$8K between the two budgets.  The Board discussed the results of the information.  Tess suggested that as we stop 
spending money in November, we should strive for a more accurate number in November which would make it easier to 
determine what is left on the table. Dianne clarified that she does not have the ability to get “real time expense” reporting 
from the town and needs to request a report that is emailed to her between "official" monthly reports.  
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Library Director’s Report: Dianne reported the following: Building – the fire pull station is repaired. We are waiting for 
replacement lighting batteries to be installed.  There are challenging plumbing repairs in the 2nd floor bathroom.  The 
faucets are very old and cartridges are hard to find. GMILCS will be meeting tomorrow at the Merrimack Public Library 
and we are beginning discussions about how to implement e-commerce for all of us at an acceptable price.  Our system 
update has that functionality and we are trying to do it in a cost effective manner.  Statistics look great this year - the 
numbers have been very consistent.  We are looking for volunteers who are interested in working with our staff during our 
workshops.  These volunteers will assist someone who is struggling and show them how to download etc.  We advertised 
for the open 10-hour position and we have a recommendation for the Board of Trustees.  

Tess Marts discussed the lighting in the exterior parking lot and asked if there was any way that unexpended funds could 
be encumbered to pay for a temporary fix to the lighting problem. The Board discussed long and short-term solutions and 
various lighting systems and all were in agreement that this is a safety issue for the staff, and patrons.  Tess moved that 
the Board authorize the Director to encumber funds to the maximum extent possible for exterior lighting if possible.  
The Board discussed further.  David Pierce explained the process the Board of Trustees would have to take in order to 
authorize a contract and encumber the funds.  Dianne expressed concerns regarding time constraints. Tess withdrew her 
motion.  Dianne and Wayne will gather information on possible lighting solutions for consideration. David Pierce 
reminded the Trustees that any unspent money from library budget lines is rolled into the towns unreserved fund balance 
and is lost to the library.  

Tess Marts referenced an article titled “Some libraries around the state deal with the costs of e-books” and inquired as to 
Goffstown’s projected cost of e-books. Dianne stated that we will see an increase.  Tess listed the costs associated with 
the following books as stated in the article: hard copy is $20.00, audio book is $40.00 and an e-book is $85.00 and stated 
that this may be a deciding factor in the future and that it is important that the public knows what they are paying for. 

Committee Reports:   

Administrative/Finance –The December meeting is postponed to January.   

Human Resources - Sue Plante reported that the committee reviewed the revisions to the Goffstown handbook.  The 
committee interviewed four individuals for the open 10-hour circulation desk position and Dianne presented her 
recommendation to the Board of Trustees.  Dianne recommended Aimie Westphal for the 10-hour open position. Tess 
Marts moved to accept the recommendation of Aimie Westphal, seconded by Mike Lawler –Vote: All in Favor - Motion 
Passes 

Planning & Communication – Lisa Iodice announced that the Planning & Communication Committee has been 

temporarily disbanded and will be reorganizing the committee after the March elections. 

Report on community meetings  

Update on BOS & BC monthly meetings: Wayne Eddy referenced various Selectmen and Budget Committee meeting 
minutes.  Discussions ranged from social media, budget and state costs shifting down to the town, awareness of the effect 
of those costs on the libraries and there were no cuts made to the library budget.  

New Business  

Staff Training–Dianne presented the following staff training day proposal:  Close on Presidents’ Day for full staff 
training; Re-arrange staff schedules so all can attend who are not scheduled to work that day (the staff is open and 
supportive to plan the day); from 9-12 we will concentrate on strategies on how to interview library visitors so that we 
understand what they are looking for before searching for the information.  The state does not offer training classes for 
staff that are not professional trained librarians.  The staff has requested a lunchtime dialogue with the Police Department 
about how best to work with challenging individuals and to learn CPR.  We would provide lunch and refreshment for the 
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day.  Dianne stated that the costs of the lunches would be taken from the employee development line. Tess suggested 
using the unrestricted lines to pay for the lunches. Tess Marts moved to accept the proposal with the exception that the 
lunch money is taken from the unrestricted lines, seconded by Lisa Iodice – Vote: All in Favor – Motion Passes. 

Lisa Iodice announced that this was Kurt Huxel’s third Library Board of Trustees meeting and that he has agreed to be the 
alternate member.  Lisa had a letter of recommendation for the Board of Selectmen to accept Kurt Huxel as an alternate 
Library Board of Trustees member.  Lisa Iodice moved the acceptance of the recommendation to accept Kurt Huxel as 
an alternate Library Board of Trustees member to the Board of Selectmen, seconded by Wayne Eddy. Vote: All in 
Favor - Motion Passes 

Items for Town Monthly Executive Report: Acceptance of Donations: Acceptance of a $100.00 donation from 
Catherine "Cay" D'Agostino - No restrictions. Acceptance of four laptops valued at $650.00 from the Friends of the 
Goffstown Public Library, as donated to them by GT Advanced Technologies, in Merrimack, NH. All have a fully 
licensed version of Windows XP installed, fully licensed MS Office 2007 installed, extended batteries and power cords. 
New Hire: The Library Board of Trustees accepted the recommendation of the Library Director and has approved the 
hiring of Aimie Westphal for the 10-hour Aide position. Staff Training: The Board approved a request from the Library 
Director to make February 18, Presidents’ Day a closed day for the purpose of staff training. Exterior Lighting: The 
Board is continuing to look at concerns about exterior lighting. 
 

Non-Public Session:  none 
 
Lisa Iodice announced that Sue Plante resigned as a Library Board of Trustees member.  Sue has been a Board member 
since 2004.  

Adjournment: Tess moved to adjourn the Board of Trustees meeting at 8:25pm, seconded by Lisa Iodice - Vote: 7-0-0 
All in Favor – Motion passes. 

Respectfully submitted by: 

Denise F. Morin 
Recording Secretary 

 

The next Library Board of Trustees meeting is January 16, 2013 at 6:30pm 

 


