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GOFFSTOWN LIBRARY BOARD OF TRUSTEES  
October 17, 2012 Meeting Minutes 

 
Trustees Present:  Lisa Iodice (Chairman), Susan Plante (absent), Wayne Eddy, Michael Lawler, Tess Marts, Kathleen 
Holt (arrived at 6:35pm), Linda Stonner, Dianne Hathaway, Library Director.  Also Present: Melissa Merrifield (Friends 
of the Library), David Pierce (Board of Selectmen representative).  Members of the public:  Kurt H; Kathy L 
 

Call to Order:  Lisa Iodice called the meeting to order at 6:30pm. 
 

Public Comments: Kurt H: is considering applying as an Alternate Trustee and came to watch the meeting.  Kathy L. 
shared a concern regarding a situation in trying to obtain a circulation card.  The board heard her complaint, apologized 
for the circumstance, and referred the matter to policy review and non public session for discussion.  Melissa M: Friends 
of Library asked if the trustees had any questions or concerns if the Friends were to donate de-commissioned laptops to 
the library.  Dianne interjected these would be for patron use in training sessions and will bring details forward in the 
November meeting for Board review and action.  Melissa shared the special “antique and estate book sale” (donation from 
a community member to the Friends) will be held October 20, 21 from 9-3 at 35 Main Street in donated space.  
 

Approval of September 19, 2012 minutes – Tess Marts motioned to approve the September 19, 2012 meeting minutes, 
seconded by Linda Stonner  Correction n page 2, 3

rd
 paragraph: replace wrds “in fundraising” with “in Capital 

Building Projects”– Vote: 5-0-1 (Lisa Iodice abstained)  
 

Acceptance of Donations – Lisa Iodice motioned to accept the NH Humanities Council grant of $250.00 and the $100 
donation from the Mother’s Club, seconded by Wayne – Vote: 6-0-0 
 

Library Financial Review – 
Monthly Expenses Review –Dianne indicated purchasing annual serial renewals has begun which will absorb much of 
the Books & Publications line.  Wayne noted we are ¾ of the way through the year, and ¾ of the way through the budget; 
we are over in some anticipated lines but appear to be on track.  Kathy asked about the unexpended Advertising line.  
Dianne explained the costs of advertising for a Public Hearing must be in the budget in anticipation of need;  last year 
advertising line was overexpended by one posting for a vacant position.  The line was increased to reflect two possible 
notices, but internal practices have shifted our job postings to free sites, yielding substantial savings this year. Tess Marts 
requested a comparison summary of non-resident cards from the previous year as card-holder rates have been raised.    
Kathy also noted the lack of lighting in the new parking area; the 1997 Improvement Trust fund was money for the 
renovations of the facility and elevator, but the remaining funds ($684.50) would be insufficient for parking area lighting. 
 

Library Director’s Report – Monthly Activities Report & Highlight Operations Statistics – 

CIP contractor contacts- Dianne contacted more vendors for rough quotes on the items put into this year’s CIP request.  
Two contractors have spoken with her; one has been on site but the quote has not yet been received; the other has spoken 
with Dianne by phone but has not followed up to schedule a visit to review the scope with either Dianne or Dave Roberge.  

Dianne reported on the NELA conference she attended Sunday and Monday.  The conference provided new insights for 
her on many aspects of leadership of our library – staff issues, collection issues, technology issues, and the shifting 
responsibilities of local libraries.  She sent detailed reflections on the experience back to Goffstown to staff and trustees.  
Among issues explored was e-reader loans.  The current collection of Kindles owned by GPL were purchased with Finley 
grant funds.  They are not sufficiently durable for the wear and tear of public library loans; it is Dianne’s current thinking 
to not replace these as ours wear out, but continue the e-content purchasing for patrons to download on their own readers. 
Carpets will be cleaned in October. Outreach activities –back-to-school meet and greet with the school media specialists 
re-scheduled for October 22 due to school personnel schedule conflicts.  Work with new high school librarian very 
positive to date.  Wayne shared kudos for the GPL staff on the Second Hand Chic success with teen involvement.  



 

2 

  Draft Minutes 

 

Articles of interest: Lisa recommends this month’s enclosure Weather The Storm.  Statistical Report – Tess requested 
Dianne insert an explanatory asterisk in Cardholder line (*: 3rd year purge December, 20xx; next purge December 20xx) 
to provide context for cardholder number fluctuations despite increase in overall usage.   
 

Committee Reports - 
Administrative/Finance Tess reported that  A&F met and discussed the Merit-based Bonus Pay (minutes previously 
distributed).  Specific recommendations will be presented in non-public session for the 2012 awards. 
 
Human Resources – Mike reported that A&F met and approved the hiring of the 20-hr Assistant Marketing & Tech 
Service position as authorized by the board in September.  The job was posted in three on-line sites.  Dianne received 17 
applications, completed preliminary phone interviews, scheduled and completed in-person interviews with five 
candidates.  In-person interviews included other senior staff as well.  The Director and staff were pleased to recommend 
Tammy Gross to the committee for hire.  Her background with the software, social media, press relations and degree in 
computer science all make a great fit with the demands of the position.   The Personnel Handbook continues as a work in 
progress.  

Planning & Communications - Wayne Eddy  requested the Board’s feedback by November 9 on suggested completion 
dates for the GPL Goals document.  Last month’s motion was meant for board feedback, but somehow it was overlooked.  
It is repeated here as a courtesy:  “…motioned to accept the document as amended and have a timeline by December 2012 
for those items that are specific to years and for those items that are done annually, to state that these are “on-going” 
Motion Passes    P&C also discussed developing a process for a building campaign.  The previous Building Report of 
2009(?) is available through the GPL website and has many details of community needs, facility needs, and other aspects 
of consideration. 
 

Report on Community Meetings - Update on Board of Selectmen’s Monthly Meetings – Mike Lawler reported that 
the Board of Selectmen asserted any building contractors need to show Workman’s Comp coverage and a TIN on any bid 
for service prior to being awarded a job.  Town hall is exploring standardizing minute transcription billing and pay 
practices; their draft plan was reviewed.  A Records Retention Committee is working on drafting a policy as required by 
RSA to inform and attest to townwide compliance with those laws.  Budget deliberations have begun; Selectman Peirce 
noted CIP categorized rankings and Executive Summary was discussed October 15; the next two Monday nights will be 
departmental deliberations.    
 

New Business:  
Budget Update:  Information received from Town Hall: Updated numbers have come in on Workman’s Comp and 
Health Benefits lines.  Worker’s Comp is increased by $203.00.  Health Insurance Benefits line is reduced by -$4,162.00.  
Lisa will correct the budget document and distribute it to the board.  Dianne indicated the Health Fair is scheduled for 
November for staff to elect or change plans. 
  
2013 Holiday Calendar – Tess requested the board consider adding one more early closure day: New Year’s Eve.  Kathy 
Holt motioned to accept the 2013 calendar with the revision of including a 2:00 closing on New Year’s Eve, seconded 
by Linda Stonner– Vote: 6-0-0 – All in Favor - Motion Passes.   
 
Items for Town Monthly Executive Report – Acceptance of two donations; change to 2013 budget numbers due to 
health benefits line; 2013 Holiday Calendar; Position vacated by Alex Gill filled; GPL and School Library/Media 
Specialists roundtable scheduled for October 22. 
 

Non-Public Session RSA 91-A:3II-(a) Personnel Matter -  Lisa Iodice motioned to enter into non-public session at  
8:20 pm pursuant to RSA 91-A:3II(a),  seconded by Wayne Eddy.  The Chair took an individual roll call Lisa Iodice, 
Mike Lawler, Wayne Eddy, Kathy Holt, Linda Stoner, Tess Marts - Vote: 6-0-0 – All in Favor – Motion Passes. 
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 Session entered at 8:20 pm – Merit-based Bonus Award recommendations; Personnel matter. 
 
Linda Stonner motioned to exit the non-public session at 9:06 pm, seconded by Lisa Iodice.  The Chair took an 
individual roll call Lisa Iodice, Mike Lawler, Wayne Eddy, Kathy Holt, Linda Stoner, Tess Marts - Vote: 6-0-0 – 
Motion Passes.   

 

Motion to Affirm the vote to recalculate Merit-based Bonus Awards made by Tess Marts, Seconded by Kathy Holt- 
Vote: 6-0-0 – Motion Passes.   

 
 
Adjournment:  Wayne Eddy motioned to adjourn the meeting at 9:09pm, seconded by Kathy. Vote: 6-0-0 All in Favor 
– Motion Passes. 

 
 

Next Library Board of Trustees Meeting is November 14, 2012 @ 6:30pm 
 
 
Respectfully submitted by: 
 
 
Tess Marts 
   


