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LIBRARY TRUSTEE 

MINUTES 

JUNE 15, 2011 

PRESENT:  Carole Whitcher (Chair), Mike Lawler, Sue Plante, Steve Fournier, Wayne Eddy, Sara 

Santoro, Steve Fournier (Selectmen’s Rep), Tess Marts and Dianne Hathaway, Library Director.   

Chairman Whitcher called the meeting to order at 6:35 p.m. 

 

PUBLIC COMMENTS 

The Library received very nice comments at the recently held All Boards Meeting concerning 

customer service. 

APPROVAL OF MAY 2011 MINUTES 

Tess questioned whether the Board normally includes a record of public comments in the 

minutes.  The motion included in the public comments section of the May minutes should also 

include that the marker will be approved by the Director.  M. Lawler mentioned that the 

process of the review of the Director should have been mentioned in the minutes.  The Board 

members were asked to fill out the form they were given and return to M. Lawler upon 

completion. 

M. Lawler moved, seconded by S. Plante to approve the minutes as amended.  Voted 

unanimously in the affirmative.  S. Santoro abstained. 

LIBRARY FINANCIAL REVIEW 

Trust Fund Accounts Review – Reviewed. 

Monthly Expense Review – D. Hathaway explained that the library has been more conservative 

because they have been asked to refrain from any unnecessary spending.  Tess question 

whether the line items matched with the account numbers.  A questioned was also raised 

about the advertising and employee development lines.  Advertising line is used for legal 

notices.  Further information was requested on the employee development line for the A & E 

Committee. 
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LIBRARY DIRECTOR’S REPORT 

D. Hathaway met with the Director and Assistant Director of the Hooksett Public Library 

concerning volunteers, trends, e-book purchasing, etc.  The pine tree has been removed from 

the yard.  The annual GMILCS meeting is scheduled for June 16.  The library is exploring the 

possibility of providing e-book content on their own.  The cost will be approximately $2,000-

$3,000.  Tess suggested the library provide time for an organized event where people can bring 

in their equipment and have the staff assist with downloading the e-books.  D. Hathaway 

reported that circulation has increased by 11 percent. 

Tess asked the Trustees which programs they attend as a Trustee.  She encouraged the Board 

members to attend as many programs as possible and to report back to the Board.  The 

Trustees should be supportive of the library. 

COMMITTEE REPORTS 

Administrative/Finance 

Fines –Recommendation to continue with the current fee of ten cents per day.  Discussion on 

the Museum Pass Policy was tabled. 

Non Resident Cards –W. Eddy moved, seconded by M. Lawler to implement a $100 fee per 

year for the nonresident library card effective July 1.  Voted unanimously in the affirmative. 

Volunteer Policy –M. Lawler moved, seconded by T. Marts to accept the Goffstown Trustee 

and Family policy for the Goffstown Library effective July 1.  Voted unanimously in the 

affirmative. 

Circulation Policy – Review of Card-In-Hand requirement –T. Marts moved, seconded by C. 

Whitcher to change the card-in-hand policy to encourage patrons to carry with them, to use 

the self-check-out, but to allow materials to circulate if they show positive I.D. and they are a 

Goffstown Public Library cardholder in good standing effective July 1.  4-in favor, 0-opposed, 

2-abstained (Wayne and Sue).  Motion carried. 

Review of out-of-state interlibrary loan fee – M. Lawler moved, seconded by T. Marts to 

increase the interlibrary loan fee to $5.00 for packaging and postage, effective July 1. 

Planning and Communication – Sara reported that the sub-committee reviewed the Mission 

Statement and Goals.  A proposal will be included on next month’s agenda for discussion and 

adoption. 
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REPORT ON COMMUNITY MEETINGS 

Update on BOS and Budget Committee Monthly Meetings – Sara reported that the Budget 

Committee is looking for a level funded tax rate for 2012. 

Tess brought up the possibility of the Trustees implementing their own personnel 

plan/handbook for library employees.  This will be discussed further at a future Board meeting. 

Update on Town HR Committee – Sue reported that there is nothing to report at this time.  The 

union negotiations are ongoing. 

NEW BUSINESS 

Concord Seminar – Tess attended this seminar.  The first half covered Library RSA’s and 

fiduciary responsibilities.  The second half covered the Right to Know Law.  Tess advised that 

the Trustees do not need to post an agenda each month, if they post one agenda to say that the 

Trustees meet on the third Wednesday of each month, which would cover the entire year.  The 

paper copies of the minutes are on file in the Town Clerk’s Office.  Tess suggested that the 

Library also keep a hard copy of all meeting minutes, including sub-committee meeting 

minutes.  She also suggested that the sub-committee meeting minutes be included on the 

Library’s web site.  The minutes should be made available in draft form to the Trustees and the 

public within five business days.  The Board also discussed the preferred format of the minutes 

and decided that one paragraph per discussion was adequate. 

All Boards Meeting, June 13, 2011 –Carole and Mike attended on behalf of the Trustees.  

Approximately 20 people were in attendance representing the various town boards.  The library 

received kudos from a few individuals.  Mike explained that he spoke about the need to expand 

the library.  Mixed reactions were received. 

W. Eddy presented a new Trustee Manuel he has been working on.  He will send a .pdf to all 

Board members. 

Items for Town Monthly Executive Report 

NONPUBLIC SESSION RSA 91A:3II(c) 

M. Lawler moved seconded by W. Eddy to enter nonpublic session.  A roll call vote was taken 

with all members voting in the affirmative. 

ADJOURNMENT 

Meeting adjourned. 
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The next meeting is July 20, 2011 at 6:30 p.m. 

 

Respectfully submitted, 

Jo Ann Duffy 

 

A draft of these meeting minutes will be available to the Trustees and the public on June 22, 2011. 


