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UNOFFICIAL   

AS OF 05/19/11 

LIBRARY BOARD OF TRUSTEE 

 MINUTES 

May 18, 2011 

PRESENT:   Lisa Iodice (Chair), Carole Whitcher (Vice Chair), Sue Plante, Mike Lawler, Tess 

Marts, and Wayne Eddy. 

Also present: Dianne Hathaway (Library Director), John Dillon (Budget Committee 

Representative), Scott Gross (Board of Selectman Representative filling in for Steve Fournier), 

and Elizabeth Dubrulle (Chair of the Historic District Commission). 

Absent: Sara Santoro. 

CALL TO ORDER 

L. Iodice called the meeting to order at 6:35 p.m. 

PUBLIC COMMENTS  

E. Dubrulle, (Chair of the Historic District Commission) spoke to the Trustees about a new long-

term program to place historic markers around town.   The library will be one of the first 

markers. They will be made of high-grade aluminum with an anti-graffiti paint, and will be made 

to withstand the test of time.  D. Hathaway will review the final proof before production of the 

sign. 

M. Lawler motioned to approve the library historical marker, seconded by W. Eddy.  

All in Favor. Motion Approved. 

S. Gross spoke briefly about the town’s Master Plan on behalf of Steve Fournier and the impact 

for the library and possible future goals.  He would like to have comments back on issues such 

as expansion, reinstatement of lost hours and any facility issues. 

APPROVAL OF APRIL 2011 MINUTES   

The Board proposed these amendments:  

 

 Under Board Alternates, change, “Dick Bruno is also interested in this position.”  

 

To, “Dick Bruno is interested in a position.” 
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Correct the spelling of John Dillon’s name (it is not Dillion). Correct the spelling of Carole 

Whitcher’s name (it is not Carol). 

 

Under Budget Clarification add, “The relevant committee was made aware on the 5th and 

the full board was not made aware until the 20th of April.” 

 

 

W. Eddy moved to approve the April 2011 minutes as amended, seconded by L. Iodice.  

VOTE: 4–in favor; 0–opposed; 2–abstained (C. Whitcher and T. Marts.) 

Motion passed. 

REVIEW OF NHLTA CONFERENCE  

C. Whitcher thought it was great, especially the “Going Green” workshop, as the library is a 

model for the community. 

S. Plante did not think the conference was as good as previous years.   

Attendees updated the Board on programs they attended. 

A Hooksett Public Library Trustee, Mary Farwell came forward and suggested the two boards 

meet to provide support to each other, as neighboring library trustees. 

LIBRARY FINANCIAL REVIEW 

D. Hathaway was told by the Finance Department, not to spend money that is unnecessary, due 

to a cash-flow problem. She is putting off the spring landscape clean up and computer 

purchases until a later date.  

The Trustees reviewed their Trust Fund Accounts and Monthly Expense Report. 

Under the Library Summary Report, D. Hathaway will look into the $351 for library card 

revenue, which everyone agreed, seems too high of a number. 

LIBRARY DIRECTOR’S REPORT 

1. Meetings and Other Highlights—monthly town department head meeting; GMILCS 

Personnel Group & monthly board meeting; NHLA Annual Conference; NHLTA 

Conference with three board members; meeting with the GMILCS staff about personnel 

manual revisions; 250th anniversary education committee meeting (last one); meeting 

with Wayne; weekly staff meetings; meeting with Tess on 5/16; three Saturdays worked 

over the last month. 
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2. Commitments—completed my commitment to serve on NHLA conference committee as 

vendor liaison, NELA conference programming committee; GMILCS Personnel Group 

Chair, Goffstown 250th Anniversary Committee (commitment ending soon); Junior 

Director of NELA. 

3. Building—Building Supervisor Dave Roberge is out on medical leave at least until the 

end of June.  The elevator was inspected on May 9.  Carpets will be cleaned on May 14. 

4. GMILCS—meeting on May 19, New England College.  Personnel Group is working on 

revision to the GMILCS personnel manual for an upcoming vote of the Board.  May 19 

should be the last working meeting on the manual. 

5. April 2011 statistics vs. April 2010—while we are still recording fewer physical visits we 

circulated more items and still show a very healthy increase in reference transactions 

for the month, 19.22% over last April.  Telephone and email assistance increased 4.94%.  

these all take staff dedication and time.  Our Common Borrower numbers are mixed this 

month; note these are also physical library visits.  Database usage is still increasing at 

68.38% over last April.  71 new cardholders this month.  The trend here seems to be 

that our remote services are growing in a healthy manner, while physical visits are 

suffering.  Colleagues in other area libraries are noting similar trends, but while our 

circulation is still increasing they have been recording a decrease for months. ***Our 

numbers for network usage and webpage count are showing decreases. We are now 

counting webpage visits in a different way than we were through our previous Internet 

service provider, so it is an apple and orange comparison until we get a year under our 

belt.  Our network business is counted through our CASSIE software and is a much more 

precise, by-the-minute count rather than our hour-by-hour manual tally of the past. 

Please keep this explanation in the back of your mind; I don’t think there is anything to 

worry about. 

6. Staff—Denise is back and looks great! We’re happy the “family” is all together again.  I 

attended the NHLA annual conference and my role as exhibit liaison kept me busy.  This 

commitment to NHLA is now complete. I also attended the NHLTA Conference with 

Carole, Sue and Mike.  The programming was mixed, with a few programs very good and 

a few very bad.  Getting ready to begin staff performance reviews this month or early 

June. 

7. Sandy— 

Programs:  

Job Search (a series of 3) 27 total or 9 attendees each session 

Tom Jarvis   6  

Open Mic  65 

Book Discussion 10 
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Outreach: 

GADFS Planning 

GADFS Supper  63 

Odd Fellows/GADFS  

Breakfast  28 GADFS Families plus other attendees 

Easter Bunny Breakfast 

Legion Ceremony 45 

Professional: 

  NHLA Preparation 

  Snapshot Day 

 

8. Friends of the Library—met and a new chair has been appointed. Melissa Merrifield has 

taken over that roll with Tammy Gross moving to secretary; Gail remains treasurer.  

Book Sale is June 4, 8 a.m. to 2 p.m.  Right now we are struggling gathering volunteer 

assistance.  The Friends will get back to monthly meetings. 

9. Articles of Interest and Education—included in packet. 

 

Staff update: Denise is not back; her return was short-lived. She will need some more recovery 

time before returning to work. 

COMMITTEE REPORTS 

Human Resources:  Discussed the process for reviewing the library director. The Trustees 

discussed performing a self-evaluation on the strengths and weaknesses of the Board and will 

bring feedback to the next meeting.  

Planning and Communication: 

Library Surveys on use of the library and future planning for an addition will be conducted only 

twice a year.   

The Planning Department has been notified of abutters blocking the new parking area. 

The Board does not have a problem with this committee having four members (a quorum) as 

there is a lot of work to do and the members will be utilized. All the committees are just for 

recommendation purposes, not for making decisions.  
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Administrative and Finance: A final review was had of the New Trustee Packet. 

 

REPORT ON COMMUNITY MEETINGS 

S. Plante reported that the Town’s HR Committee is stalled at the moment, as the BOS are busy 

in negotiations with the Unions and waiting on decisions from the state. 

NEW BUSINESS 

All Boards Meeting—M. Lawler and C. Whitcher will attend to represent the board, along with 

D. Hathaway.  

Tuesday, June 7 from 1 to 4 p.m. in Concord the Trustees have been invited to attend the 

Library Trustees Session hosted by the Attorney General Department of Justice. 

NHTLA sent out their newsletter talking about policies they recommend libraries have.  T. Marts 

will bring forward a policy concerning volunteers. 

ADJOURNMENT 

C. Whitcher, seconded by M. Lawler to adjourn the meeting at 9:00 p.m. So voted. 

 

Next meeting: 

June 15, 2011 at 6:30 pm. 

   

 

Respectfully submitted, 

Jessica D’Avanza 

 

 


