
UNOFFICIAL 
AS OF 09/28/08 
 

LIBRARY TRUSTEE 
MINUTES 

 
SEPTEMBER 17, 2008 

 

 

PRESENT:  Sue Plante, Hank Boyle, Jennifer Foley, Mike Lawler, Sara Santoro, Richard Chamberlin 

(arrived at 7:15 p.m.).  Also Present:  Dianne Hathaway (Director).   

 

Acting Chairman Boyle called the meeting to order at 7:08 p.m. 

At 7:15 p.m., R. Chamberlin took over as Chair of the meeting. 

 

APPROVAL OF AUGUST 2008 MINUTES 
J. Pancoast moved, seconded by J. Foley to accept the minutes as presented.  Voted unanimously in 
the affirmative. 
 

PUBLIC COMMENTS 
No comments were received from the public. 

 

TREASURER’S REPORT 
The Trustee accounts were reviewed.   D. Hathaway is keeping an eye on the office supply line and 

computer line.  The GMILCS line is overspent.  The monthly income and expenses report contained an 

error and will be corrected. 

 

In June, Lisa signed the form for the release of the Trust Funds for the carpeting project, and they lost the 

forms.  They have found one of the forms and will deal with this shortly.  The obligation needs to be paid 

by the end of the month.  J. Foley moved to release the precise amount that is needed for the children’s 
room contract from unrestricted funds in the event we don’t receive the restricted monies.  When the 
restricted monies are received, the unrestricted account will be reimbursed.  Seconded by H. Boyle. 
Voted unanimously in the affirmative. 
 
 

DIRECTOR’S REPORT 
 

Meeting Highlights –Weekly Rotary meetings; chaired GMILCS executive board and full board meetings; 

town department head meeting; NHLA conference committee meeting; facilitated monthly book discussion 

group; two budget meetings at BOS meetings; community meeting and work on goals and objectives with 

Cheryl. 

 

Building –Children’s Room and staff/circulation area flooring project begun on 9/9/08.  Project is behind 

schedule due to dampness in cement.  Carpet squares being laid today 9/17 and looks great! 
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GMILCS – Meets on September 18 at Merrimack Public Library.  Transition to Polaris has had some 

unanticipated issues:  printing and network problems in our building.  We will be overspent in the computer 

line as we solve the network problems.  R. Chamberlin stated the old system had a media bar and it is more 

difficult to find in the new system.  D. Hathaway reported that the site has not been customized yet. 

 

August Statistics – Not yet available.  Be aware that the upcoming September statistics will reflect that the 

children’s collection is unavailable for almost the entire month. 

 

Staff – A new Page has been hired and will start on 9/22; interviewing for the Aide position on 9/17 and 

9/18.  The applicants look good after phone interviews, so we are feeling positive that we will be able to 

hire a good match for us. 

 

Outreach with Sandy – 
PBA Block Party – 100 attendees 

Crispin’s After School Meet and Greet 

Crispin’s Softball Tourney 

Book Discussion 

 

Friends of the Library – “Knitting @ Night” back on August 26 at 6:00 p.m.  Their next regular meeting is 

September 23, 2008 at 7:00 p.m. 

 

Articles of Interest and Education – included in packet. 

 

OLD BUSINESS 
 

Finance Committee – Investment Policy tabled.  The CD’s have been reinvested for a six month period. 

 

Acceptance of additional $255 in memory of Joyce Phelps restricted to large print books -  J. Pancoast 
moved to accept the $255 with the restriction.  Seconded by H. Boyle.  Voted unanimously in the 
affirmative. 
 
Acceptance of $200 Donation from Barbara (Bobbi) Perkins – long-time volunteer and Friend – H. 
Boyle moved to accept the $200 donation.  Seconded by J. Foley.  Voted unanimously in the 
affirmative. 
 

Personnel Committee – 
The committee needs to meet about Dianne’s review and annual merit. 

 

Strategic Planning Committee –J. Pancoast reported that most of the people who were invited showed up.  

A lot of time was spent on a community wish list.  The list of objectives will be discussed at the next Board 

meeting. 

 
Procedure for Non-Public Minutes 
Tabled until further notice 
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NEW BUSINESS 
 

Delegation of Tasks by Director – J. Foley questioned whether the Director needs to delegate certain duties 

to other staff members.  D. Hathaway responded that it is difficult to delegate some of her duties; however, 

she has delegated certain items recently, such as collection development.  D. Hathaway explained that it is 

difficult to get things done, since she has no office.  J. Foley responded that the staff should keep track of 

the deficiencies within the library, as well as staffing needs. 

 

A discussion ensued on the budget presentation and how the Library could advise the public as to the 

Library’s needs.  D. Hathaway will include information in her newspaper column. 

 

Land Acquisition- D. Hathaway was asked to set up a meeting between this Board and the BOS.  The BOS 

announced in public session that there will be no land acquisition in 2009.  It is presently in the CIP.  A 

letter will be sent to the BOS requesting a joint meeting at their earliest convenience 

 
 
ADJOURNMENT 
Next Meeting – Wednesday, October 15, 2008. 
 
 S. Plante moved, seconded by J. Foley to adjourn the meeting.  So voted. 
 
Respectfully submitted, 

 

 

Jo Ann Duffy 


