
UNOFFICIAL 

AS OF 05/20/10 

 

LIBRARY BOARD OF TRUSTEES 

MINUTES 

 

May 19, 2010 

 
PRESENT:  Jennifer Foley (Chair), Lisa Iodice (Vice Chairman), Carole Whitcher, Sue Plante, Tess Marts 
(alternate) and Mike Lawler.  
 
Absent: Richard Chamberlin, and Sara Santoro. 
 
Also Present:  Dianne Hathaway (Library Director). 
 
 
CALL TO ORDER 

 

Chair Jennifer Foley called the meeting to order at 6:38 p.m. 
 
 
PUBLIC COMMENTS 

 
Jennifer Foley commented that the landscaping around the library looks great. 
 
 
APPROVAL OF MINUTES 

 
Carole Whitcher motioned to approve the April 2010 minutes as amended, seconded by Jennifer Foley.  

3-in favor, 0-opposed, 3-abstained due to absence (Mike Lawler, Tess Marts and Lisa Iodice).  

Motion Passed. 

 

 

TREASURER’S REPORT 

 

Acceptance of a $22.00 donation from the Goffstown Community Garden Club in memory of Marion 
MacGregor; restricted to books about garden crafts and flower arrangements. 
 
Jennifer Foley moved seconded by Tess Marts to accept the donation. 

All in favor. Motion Passed. 
 
Acceptance of a $22.00 cash donation from Angela Moser; no restrictions. 
 

Tess Marts moved, seconded by Mike Lawler to accept the donation. 

All in favor. Motion Passed. 

 



Library Trustee Meeting Minutes 
May 19, 2010 

2

Dianne Hathaway discussed the beginning of the budget development for 2011. Tess Marts suggested that 
Dianne Hathaway target the problem areas in the budget for Trustee review in June with a full draft in July 
and vote in August. 
 
 

DIRECTOR’S REPORT 

 

Meetings and Other Highlights— Monthly town department head meeting (unable to attend in May due to 
NHLA conference); chaired GMILCS executive and board meetings; GMILCS Membership Group 
meeting; 250th Anniversary Education Subcommittee meeting; weekly staff meetings; performance 
reviews, completed job descriptions;  proctored one online exam; attended annual NH Trustees’ 
Association Conference with Sue Plante; met with HR subcommittee about job descriptions; attended 
NHLA annual conference; represented the Library at the first Goffstown Business Expo with Sandy.  
 
Commitments— Currently serving on GMILCS executive board as the consortium president until June; 
NHLA conference committee as vendor liaison, NELA conference programming committee, GMILCS 
Membership Group, GMILCS Personnel Group (will chair beginning June), Goffstown 250th Anniversary 
Committee.  Running for Junior Director of NELA; election in October. 
 
Building— Elevator passed annual inspection; landscape clean-up completed including major work on 
“new” hedge. Cost was $555 more than we budgeted; I will let our Budget Committee representative know.  
Town groundskeeper assures me he will be able to keep it tidy in future. 
 
GMILCS— Met on May 20th at New England College.  Bow’s Baker Free Library decided not to join 
GMILCS, SNHU will be backing out of GMILCS and is looking for an ILS more suited to an academic 
libraries needs. GPL’s portion of the bill will be larger in 2012, due to the loss of one of the GMILCS 
members. The GMILCS line in the budget may now need defending due to the anticipated cost increase. 
Discussion will continue at the next meeting as to how this may affect the library budget. 
 
April 2010 Statistics— The statistics look very good this month with increases in nearly every category.  
Database numbers are down this month with one provider not reporting statistics.  We lost the biography 
database through the NHSL, a victim of state budget cuts.  The program numbers will begin to be 
unbalanced with a decrease from 2009.  Beginning in April, 2009 we engaged in our oral history project in 
conjunction with the schools as preparation for our theatre project. 82 new cardholders for April. 
 
Tess Marts questioned the number of children’s programs in April, Jennifer Foley commented that since we 
lost a children’s position, the number of children’s programs have decreased. Tess Marts suggested 
encumbering the money for subscriptions which are due in the fall, as the budget might be frozen at some 
point this year. 
 
Staff— The staff is busy planning our 52nd annual summer reading program; performers and special events 
are being scheduled.  Job descriptions completed & awaiting approval.  Performance reviews have begun 
for staff.  Jessica Stevens gets married on May 29 with many staff members attending—please wish her 
well!   
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Outreach with Sandy Whipple: Steering committee meeting; Goffstown Area Deployed Family Support 
Meeting with Alyssa @ Apotheca, Open Mic Night collaboration. 
 

Programs                             Attendees 
Scribbage                             3 
3rd Thursdays                       7 
Extreme Couponing           18 
Book discussion                   9 

 
Friends of the Library— Set-up will be Friday evening, June 4 on the new lawn with tarps to cover tables.  
Sale itself is scheduled for Saturday, June 5, 8:00 a.m.-2:00 p.m.  PLEASE plan to volunteer and help! 
 
Articles of Interest and Education –Included in packet. 
 
Sue Plante will send a card to Jessica Stevens to congratulate her on her marriage 
 
The Trustees discussed meeting room space for the public and Dianne Hathaway informed them that there 
is no meeting room space for the public. The meeting room is used for library related meetings and is a 
primary space as a staff workspace. Discussion will continue at a future date. 
 
Trustees will individually review job descriptions and vote on at next meeting. 
 
Removed from this year and to be a 2011 thought, coordinating community resource information. 
 
 

SUBCOMMITTEE REPORTS 
 

a. Administrative/Finance –Lisa Iodice completed the paperwork for the TD Bank North promotion 
program. 
 

The Trustees discussed for what purpose the money from TD Bank will be used for and decided 
upon its use as reserved for future special library projects and programming. 
 

b. Human Resources –Mission & Goals statement. Tabled for June. In Trustees reviewed bylaws and 
tabled amendments. 
 
Sue Plante and Patti Penuck attended the first meeting of the Town Human Resource Committee. It 
is made up of non-union employees. The first meeting consisted mostly of introductions. Future 
meetings will talk about budgetary matters, insurance, and pay scales between union and non-union 
employees. Patti Penuck is working on a survey with another committee member. This will be a 
monthly meeting. 
 
Merit Policy – Trustees discussed their comments and concerns about whether or not to discuss the 
proposed merit policy in a nonpublic session. Mike Lawler said that unless something is specific, he 
felt it didn’t need to be nonpublic. The Trustees agreed that it’s a framework and that this is not a 
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conversation about specific people. Sue Plante does not want information to be misinterpreted 
among the staff. Jennifer Foley said that staff is welcome to come to the Trustees with questions. 
Tess Marts does not believe that the Trustees have any basis to go into nonpublic session. Jennifer 
Foley read the RSA and the Trustees decided that the RSA refers to a particular employee, not a job 
position. The Trustees decided to have the merit policy discussion publicly. 
 
Lisa Iodice presented and explained the new proposed merit policy in a handout given to the 
Trustees. She said that the money shown on the handout is there to show a separation, but the actual 
monetary numbers will be flexible based on how many people qualify for merit. $3,000 is set aside 
for merit in the Library budget. $600 will be removed from the “merit pot” for the Director, who 
can qualify for up to the $600. The remaining $2,400 will go to the staff (13) and will be awarded 
based on which level they fall into in their review. Only those employees at a level 4 or level 5 will 
be awarded merit. Level 3, 4, and 5 will also receive Step and COLA and/or Longevity. Any staff 
member receiving a 1 or a 2 on their review is considered below expectations and will receive no 
Step or merit and will be given directions on how to improve job performance. 
 
Trustees discussed the proposed merit policy and posed questions to Lisa Iodice.  
 
Jennifer Foley motioned to adopt the new merit matrix as amended, seconded by Lisa Iodice. 

All in favor. Motion Passed. 

 
Tess Marts will create text to add to the matrix to create a merit policy. 
 
Director’s Performance Review form distributed to LBOT. Sue Plante would like responses by June 
4th. 
 
There is no report on the new form being used by the BOS. 
 
Nonpublic session for the Director’s Performance Review & Awarding Staff Merit will be on the 
agenda at the June meeting. 

 
c. Planning & Communication – LBOT annual calendar, discussion of fair distribution of 

attending/monitoring community meetings. Dianne Hathaway will need to inform the board of the 
meetings where it is critical to have a Trustee member. The LBOT annual calendar will distinguish 
who is responsible for attending. 
 

BOS have approved plan for temporary parking lot. Mike Lawler will follow-up with DPW. 
 
Lisa Iodice motioned to sign CIP documentation for parking lot and building expansion of the 

library, Jennifer Foley seconded. 

All in favor. Motion approved. 
 

d. Report on Community Meetings –Carole Whitcher updated the Trustees on the BOS monthly 
meetings. She found the meeting minutes to be poorly written and hard to read, much too narrative.  
On May 10th they discussed the library and will work with them to increase parking. 
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OLD BUSINESS 

 
a. LBOT Subcommittee –Trustees reviewed and amended a handout detailing the LBOT subcommittee 

descriptions. 
 

b. “Friends” Campaign– Tess Marts reported that 79 new members brought in $500. The book shelf 
has brought in $50. She said the staff has been incredible to work with. Marsha, Sandy, Patti have 
been fabulous. The friends now have to get organized to give it a new spin. Tammy has consistently 
said she needs to pass this over and Gail continues her support. The biggest concern is the 
relationship between the Trustees and the Friends; we need those to stay separate but loving. The 
Trustees have been thrilled! 
 

c. Trustee Packet Template– tabled for July 
 

d. Subcommittee Meeting Procedure – Jennifer Foley gave out a reminder to post subcommittee 
meetings publicly. If you want the staff room/meeting room at 5:30 on Wednesday; give Dianne 
Hathaway advanced notice, and staff will make changes to their schedule to allow for meeting 
space. 

 
e. Removal of Pine Trees – 2 in front, 1 in back, tabled. 

 

NEW BUSINESS 

 

a. Post LBOT Photo in Entranceway for Public View– Tess Marts thinks the people in the community 
need to see photos of the committee members and she thinks it was a mistake that they were not 
included in the Town Report this past year. She would also like to see a photo of the staff on display 
as well. Dianne Hathaway will bring a camera to the next meeting. 
 

b. Invite New Town Planner, Brian Rose to an LBOT Meeting– Dianne Hathaway suggested the invite 
as a way to establish a working relationship with the new Town Planner. Dianne Hathaway will 
invite Brian Rose to the August meeting. 

 
 
MISCELLANEOUS 

 
NH Librarians’ Day–Thursday, September 16, 2010 in Washington, DC. Dianne Hathaway will not be 
attending. 
 
Spring Workshop–May 3, 2010, Sue Plante and Dianne Hathaway attended Annual Trustees Association 
Conference in Portsmouth. Sue Plante met trustees from other libraries and said she’d highly recommend 
the conference.  
 

Friends of the Library Book Sale–June 5, 2010.  
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MONTHLY EXECUTIVE REPORT 

 
Dianne Hathaway reviewed her notes of the LBOT’s bulleted monthly town executive report to be 
communicated to other committees and governing bodies in town. 

 
 

ADJOURNMENT 

 

Carole Whitcher moved, seconded by Jennifer Foley to adjourn the meeting at 9:33 p.m. So voted. 

 

 

Next Meeting – Wednesday, June 16, 2010 at 6:30 p.m. 

In the Goffstown Public Library Meeting Room. 

 

 
Respectfully submitted, 
 
Jessica D’Avanza 
 
Subject to approval by the Trustees. 
 


